
CoINVEST NEWS
EDITION 4 2021 FOR EMPLOYERS IN THE VICTORIAN CONSTRUCTION INDUSTRY

CEO Welcome

CoINVEST.COM.AU

The past year has 

again been one 

of challenge and 

change for many 

dealing with the 

effects of the 

global pandemic. 

Victoria had to 

once more bear 

the brunt of lockdowns and restrictions, 

and it is so pleasing to see our state 

bouncing back to life since opening back 

up. Employers in the construction industry 

also endured a particularly difficult set 

of circumstances as the state began its 

roadmap to reopening some months ago. 

The path forward will hopefully offer more 

certainty as we continue to deal with future 

challenges to the industry.

As this CEO Welcome is my first opportunity 

to communicate directly with our employer 

members since joining CoINVEST, I would 

like to convey my best wishes to you all as 

we head towards the holiday season. Our 

industry members certainly deserve a well-

earned break this Christmas. As we come 

to the end of 2021, it is reassuring to report 

that CoINVEST has had a solid financial 

performance during these uncertain times. 

We have had a busy year of operational 

growth and improvement, but recognise we 

still have more to do. I am looking forward 

to working with the team on a new strategic 

direction for 2022 and beyond as we embark 

on a transformation journey for CoINVEST. 

Total long service leave claim volumes were 
slightly lower than average in the 2020/21 
financial year – perhaps somewhat expected 
during another CoVID-19-affected year. 
Pleasingly, we were able to deliver an average 
turnaround time of 4.2 days from receiving a 
claim application to processing payment. An 
additional 2,224 employers joined the Scheme 
in the financial year, with 19,035 new workers 
also becoming CoINVEST members in that 
time. The Scheme has been fully funded for 
over six years, with the 2020/21 financial year 
producing an investment return to the Fund of 
14.0%, ending the period with a funding ratio 
of 130%. Further insights into the performance 
and operation of the Scheme and the Fund can 
be found in our Annual Report publication.

With the holiday season just around the 
corner, CoINVEST is continuing to improve its 
service delivery to members. Our latest system 
improvements have increased our capacity to 
process automated claims, enabling members 
to access their long service leave entitlements 
with added ease and convenience. In early 
2022, we will be increasing our capability to 
recover missing service for members and we 
look forward to more planned improvements 
throughout the year.

I am excited to see what 2022 will bring, and 
on behalf of the team at CoINVEST and the 
Board of Directors, I wish you and your loved 
ones a happy holiday season and prosperous 
year ahead.

Craig Bell 
Chief Executive Officer, CoINVEST Ltd

https://www.coinvest.com.au/annual-report-2021/
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Christmas Claims 2021
The run up to the Christmas season represents a busy time for incoming long service leave 
claims, with many members keen to utilise their available entitlements over the holiday period. 

We have recently installed system and process enhancements which allow for faster processing 
of automated claims. These upgrades allow our members to claim their long service leave 
entitlement with minimal delay at the time they want it most.

As this is still a typically busy period for claims, members who wish to be paid before the 
Christmas holidays are encouraged to put in an early claim where possible and to check the 
CoINVEST website regularly for our current processing timeframes.

Industry Vaccination Program Support
Last year CoINVEST provided support to Incolink to bring the COVID-19 testing bus to 
construction sites around Victoria. This successful initiative helped the industry to remain 
open and keep site workers and their families safe.

In 2021 Victoria had a new set of challenges with new variant strains of COVID-19. CoINVEST 
was again proud to help fund and support industry initiatives to ensure the safety and 
prosperity of construction workers and their families. Master Builders Association Victoria 
(MBAV) and Incolink have received CoINVEST’s support for their campaigns to ‘Get The Jab 
Done’ via voluntary vaccination programs at sites and hubs around Victoria.

From the success of the initial pilot program in September 2021, Incolink has expanded the 
scheme to now include booster shots from March 2022 via their on-site delivery program. 

>> for more information visit www.incolink.org.au

Financial Year 2021 Highlights
In November we published our Annual Report for the 2021 financial year. We’ve taken a 
snapshot of some of the highlights from throughout the year so that our members can gain 
some insights into the core functions of CoINVEST.
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Fund Highlights

Sustainability and Carbon 
Reduction
By transitioning our communications with members from post 
towards email, we have been able to make a huge reduction in 
carbon emissions.

It is estimated that the average emissions impact of a standard postal letter is 20g 
of carbon dioxide (Co2), while the average email with no attachments produces 
around 4g of Co2.  Our digital transition has assisted us in averting more than 680 
Kgs of carbon emissions from being released into the atmosphere via typical postal 
and mail processes in favour of email and digital communications.

Improvements to our IT infrastructure, such as upgrading to more efficient servers 
and cooling systems and the upgrade of technology resources, has reduced power 
consumption costs by up to 80%. This represents an excellent outcome in terms of 
the energy used for our core processes. 

Tobacco Free Portfolios
By transitioning our communications with members from post 
towards email, we have been able to make a huge reduction in 
carbon emissions.

It is estimated that the average emissions impact of a standard postal letter is 20g 
of carbon dioxide (Co2), while the average email with no attachments produces 
around 4g of Co2.  Our digital transition has assisted us in averting more than 
680 Kgs of carbon emissions from being released into the atmosphere via typical 
postal and mail processes in favour of email and digital communications.

Improvements to our IT infrastructure, such as upgrading to more efficient servers 
and cooling systems and the upgrade of technology resources, has reduced power 
consumption costs by up to 80%. This represents an excellent outcome in terms 
of the energy used for our core processes. 

Member Engagement Experience
By transitioning our communications with members from post 
towards email, we have been able to make a huge reduction in 
carbon emissions.

It is estimated that the average emissions impact of a standard postal letter is 20g 
of carbon dioxide (Co2), while the average email with no attachments produces 
around 4g of Co2.  Our digital transition has assisted us in averting more than 680 
Kgs of carbon emissions from being released into the atmosphere via typical postal 
and mail processes in favour of email and digital communications.

Improvements to our IT infrastructure, such as upgrading to more efficient servers 
and cooling systems and the upgrade of technology resources, has reduced power 
consumption costs by up to 80%. This represents an excellent outcome in terms of 
the energy used for our core processes. 
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12,201
Claims paid
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746,911
Total Worker Members 
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484,737
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$488.08
Average quarterly 

contribution per worker

146,536
Worker Members 
receiving service 

www.incolink.org.au


CoINVEST is partnering with RMIT University to deliver articles and insights from 
around the construction industry. In this issue of CoINVEST News, we look at social 

supports for young workers in construction with professors Helen Lingard, Jack Clarke, 
and Rita Peihua Zhang from the School of Property, Construction and Project 

Management, RMIT University.

CONVERSATIONS ABOUT LIFE, HEALTH, AND SAFETY:

Social supports for young 
construction workers

Young workers (under the age of 25) experience a disproportionately 
high incidence of work-related safety incidents and injuries compared 
to older workers. i They are also a high-risk group for psychological 
distress and poor mental health.ii   

Sometimes young workers’ vulnerability 
to work-related injury is explained in 
terms of developmental characteristics 
and risk-taking behaviour. However, their 
injury experience is actually more strongly 
associated with the type of work being 
performed than with their age iii, and their 
elevated injury rates have been linked to job-
related demands and conditions, including 
time and production pressures, damaged 
equipment, inadequate training/ supervision 
and having limited ability to control the 
way work is done. iv The workplace social 
environment is also important and, in 
particular, the support of supervisors is 
critical to young workers’ health, safety and 
wellbeing at work.

Learning how to deal with workplace safety 
risk is a key component of apprentices’ 
socialisation into workplaces and to their 
trade/profession. v More experienced 
workers, particularly supervisors, play an 
important role in facilitating workplace 
learning for apprentices, including in relation 
to safety. Role modelling and mentoring 
plays an important role in this learning.

Supervisors’ communication with young 
workers is critically important to them 
feeling and being safe in the workplace.  
vi Yet, international research suggests that 
young workers are sometimes hesitant 
to ask questions or raise concerns about 
workplace health and safety because they 
perceive that they may not be listened to or, 
worse, that they will be subjected to ridicule. vii

RMIT University’s Construction Work Health 
and Safety Research Group is engaged 
in research examining how construction 
firms can best provide healthy, safe, and 
supportive workplaces for young workers. 
This work is being funded by icare NSW 
under the Injury Prevention in Construction 
initiative. 

The project is focused on improving 
communication between supervisors and 
construction apprentices in relation to 
workplace safety, health, and wellbeing in 
order to support injury prevention in a high-
risk cohort in a high-risk industry. During 
the first year of the project, 41 interviews 
were conducted (30 with apprentices and 
11 with supervisors). The interview findings 
identified the characteristics of positive, 
open, and supportive interactions between 
supervisors and apprentices, shown in the 
figure below. The data revealed both positive 
and negative examples of communication 
relating to safety, health, and wellbeing.

In the next stage of the research, the 
interview findings will be used to design 
a program aimed at improving the quality 
of communication between construction 
supervisors and apprentices. This program 
will be delivered to apprentices engaged 
in the Master Builders Association 
(NSW) Group Training Scheme and their 
supervisors, and its impact evaluated.   

>> The full report findings can be viewed at 
the Construction Work Health and Safety 
Research @ RMIT project webpage.

CoINVEST X RMIT
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