
CoINVEST NEWS
EDITION 3 2021 FOR EMPLOYERS IN THE VICTORIAN CONSTRUCTION INDUSTRY

Welcome CEO, 
welcome new chair
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CoINVEST CEO 
Craig Bell

The CoINVEST Board of Directors appointed 
Craig Bell as Chief Executive Officer (CEO) 
from 20 September 2021.  After more than 
25 years with John Hartley at the helm, 
CoINVEST started its search for a new CEO in 
May of this year.

Craig has over 30 years in finance related 
roles, across a variety of industries including 
investment banking, state government, and 
member-based organisations.  He is also 
the Chair of the Lord Mayor’s Charitable 
Foundation.

Most recently, Craig was the CEO at Foresters 
Financial, one of Australia’s largest member-
owned friendly societies that offers a range 
of investment and insurance products.  Prior 
to this, Craig was the CFO for the Victorian 
Chamber of Commerce and Industry.

Craig is passionate about creating member-
centric organisations. He is a Fellow of CPA 
Australia, a Graduate of the Australian 
Institute of Company Directors and holds a 
Bachelor of Commerce degree.

Craig is excited to lead CoINVEST and is 
looking forward to expanding on ways in 
which we can deliver further value for our 
members.

We welcome Craig to the Team and look 
forward to his leadership of CoINVEST into 
the future.

CoINVEST Director and Board Chair 
Jennifer Acton

Jennifer Acton has been appointed as an 
Independent Director and Chair of the 
CoINVEST Board from 1 October 2021, 
following the completion of Kate Spargo’s 
term as Chair.

As a long-standing Board Chair and Non-
Executive Director at other organisations, 
Jennifer comes to CoINVEST with a wealth 
of knowledge and experience.

Jennifer has relevant expertise in sound 
governance, remuneration, corporate 
culture, and ethical and evidence-based 
decision-making from her experience in 
finance, logistics, ports, transport, water and 
education industries.

She holds Bachelor and Masters degree in 
Economics, as well as Law, and was awarded 
the Supreme Court Prize in Law.   Jennifer is 
also a Barrister and Solicitor of the Supreme 
Court of Victoria and has been accredited 
as a mediator under the Australian National 
Mediator Standards.

We welcome Jennifer as Chair of the Board 
of Directors at a very exciting time for 
CoINVEST.
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Annual Beneficiaries’ Meeting 2021
CoINVEST’s Annual Beneficiaries’ Meeting (ABM) provides you with an opportunity to hear 
from our Board on how CoINVEST is performing as well as raise any issues you have regarding 
the operation of the Fund.  

This year the ABM will be held online at 5pm on Tuesday 9 November 2021.  If you would like to 
attend the ABM, please register your interest at www.coinvest.com.au/abm by 31 October 2021.

Christmas Claims 2021
As part of our ongoing support for workers and employers during the pandemic, we will not 
be issuing a Christmas claims ‘cut-off date’ and will instead be publishing up to date estimates 
of claims processing timeframes on the website at regular intervals during what is our busiest 
period for claims.

In the run up to Christmas, our members are encouraged to check the website so they can 
be better informed in real time of the extended processing times at this time of year. We still 
encourage members who wish to be paid before the Christmas holidays to put in an early 
claim.

Spring Clean Your CoINVEST Profile
The arrival of spring has long been a time to refresh and renew with a traditional spring clean.  
From a perfectly pruned garden to a squeaky-clean home, we all appreciate a bright and fresh 
start to the new season.  But it’s also a great opportunity to spring clean elements of your 
CoINVEST admin that you may have been putting off.  

Have any of your business details changed?  Maybe you have some updated contact details 
for your workers?  Or perhaps you need to review your workers list and remove any who have 
since moved on?  There’s no better time than now to tidy up your CoINVEST profile and update 
any old or outdated information.  

Log in to the CoINVEST Employer Portal today to spring clean your CoINVEST profile at 
www.coinvest.com.au

CoINVEST Pink October

Since 2014 the CoINVEST team has helped to raise over $164,000 for various charities. 
Throughout October CoINVEST is aiming to raise funds for Breast Cancer Network Australia 
through our Pink Tradie fundraising campaign. Please visit our donation page to share with 
your networks or make a donation to this worthy cause.

https://bcna.grassrootz.com/bcna-pink-tradie-2021/coinvest-pink-october


Update on Building 
Safety Regulation

On 14 June 2017, a fire broke out in the 
24-storey Grenfell Tower building in West 
London, resulting in 72 deaths and more 
than 70 injuries. The UK Grenfell Tower 
Inquiry published its Phase 1 report into 
what occurred in October 2019. Phase 2 of 
the Inquiry is now taking evidence regarding 
the causes of these events. 

In parallel with the investigation of the fire 
itself, the UK government commissioned 
a review of building regulations chaired 
by Dame Judith Hackitt. The final report, 
Building a Safer Future, was highly 
critical of current UK building regulatory 

arrangements, citing ignorance of regulatory 
requirements and indifference to them as 
rife, along with lack of clarity on roles and 
responsibilities and inadequate regulatory 
oversight and enforcement tools. 

The report recommendations, which were 
accepted by the UK government, set out 
proposals for sweeping changes to UK 
building regulation. After much industry 
consultation, the new Act which puts 
residents of high-rise buildings at the heart 
of building safety regulation is shortly to be 
introduced to parliament. 

CoINVEST is partnering with RMIT University to deliver articles and insights from 
around the construction industry.  In this issue of CoINVEST News, we look at key 
updates to building safety regulations with Professor Jan Hayes – Organisational 
Accident Prevention, School of Property, Construction and Project Management.

CoINVEST X RMIT

KEY CHANGES ARE
• Buildings over 18 metres will be 

treated as hazardous infrastructure. 
Regulatory oversight will move to 
a new building safety regulator 
located in the UK Health and Safety 
Executive.

• Duty holders (Client, Principal 
Designer, Principal Contractor 
etc) are defined for each building 
lifecycle stage, along with their 
specific duties (comply with 
legislation, ensure competent 
people etc).

• Building safety is managed by 
creating a golden thread of building 
information that is then maintained 
throughout the building lifecycle. 

• During the occupancy phase, all 
buildings over 18 metres tall will 
be required to have a nominated 
Accountable Person who is legally 
responsible for building risk 
management.

• These principles are a customised 
version of the regulatory approach 
that has been put in place over 
recent decades for other hazardous 
industries, usually following a major 
disaster. 

Here in Australia, we may not have had a 
building disaster like the impact of Grenfell, 
but the Lacrosse Apartment fire and the 
Opal Tower (shown above) structural issues 
demonstrate that the high-rise residential 
construction sector has similar potential for 
poor outcomes. The Australian construction 
sector has shown that it is not immune to 

the issues seen in the UK and the experience 
in other sectors is that Australian regulation 
soon moves to follow new approaches 
adopted in the UK. It seems likely that 
Australian building safety regulation (as 
implemented in each state) will move in the 
same direction in coming months.

https://www.grenfelltowerinquiry.org.uk/phase-1-report
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/707785/Building_a_Safer_Future_-_web.pdf


Mental Health 
MATTERS 
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October marks Mental Health Awareness Month across 
the globe, shining a spotlight on this highly important, 

yet all too often avoided topic. 

Beyond Blue 

1300 22 4636 

24 hours a day 

7 days a week 

Lifeline  
13 11 14 

24 hours a day 

7 days a week 

For the most part, there is a perception that men are expected to be stoic 
and unemotional. This is especially apparent for men working in trades and 
construction. The physical demands of the job often go hand in hand with 
keeping in shape, and a willingness to discuss physical health and fitness. 
However, mental health is still a taboo topic on sites across the state. 

The COVID-19 pandemic has brought additional and unique challenges to 
the industry, individuals, and their households in this unprecedented time. 
Your business is likely to be operating differently, or your employees may be 
struggling with the current circumstances. It’s easy to get distracted with the 
day-to-day but the most important tool that you and your team can have on 
the job is a healthy mind. It’s time to add mental health and wellbeing to the 
tradie toolbox. 

To lend a hand, we’ve collated top resources from experts on how to embrace 
wellbeing-positive initiatives that suit your workplace structure in different 
stages. These resources range from tips on hard to approach areas, to the 
tools to create a mental health plan for you and your workplace. 

WorkWell Toolkit 

Worksafe Victoria has created a tool kit for all business sizes to promote a 
safe and mentally healthy workplace through a prevention-led approach. The 
tailored information is specifically designed for business leaders, managers, 
and HR staff with various topics; from creating a mental health strategy, to tips 
on leadership and how to initiate the hard conversations. The toolkit ranges 
from simple additions to improve mental wellbeing that fit in your day-to-day 
operations, to resources helping you enact larger strategies. The WorkWell 
Toolkit is quick to sign up to and gives detailed advice to suit your business 
size/industry. 

>> Click here and follow the sign-up instructions to access the toolkit. 

Heads Up - Beyond Blue 

Interactive mental health 

action plan 

Developed by Beyond Blue and supported by the Mentally Healthy Workplace 
Alliance, Heads Up has created an interactive tool to help create a mental 
health action plan for your organisation. Based on the information you provide, 
Heads Up will identify priority areas in your workplace and recommend a 
range of actions to make your workplace more mentally healthy. Each action is 
complemented with a range of resources needed to implement them, and the 
ability to assign these actions to people. After joining Heads Up and creating 
your plan, you can come back in the future to check your progression and 
revisit new ideas. 

>> Click here to access Heads Up’s interactive tool. 

Given the current situation regarding Coronavirus 

(COVID-19) Lockdown 6.0 in Victoria, CoINVEST would like 

to acknowledge the uncertainty we are all facing today.  

>> Visit www.coinvest.com.au/coronavirus for additional 

resources from our recommended partners.

If you or someone you know needs support, please contact 

one of the following confidential support services. 

Additional, online and text back services are also available. 

CoINVEST Limited 
GPO Box 4386 Melbourne, Victoria 3001 
Office hours:  8am - 5pm

T 03 9664 7677 
T 1300 COINVEST

info@coinvest.com.au 
www.coinvest.com.au
 
CoINVEST Limited (ABN 35 078 004 985) 
as Trustee for the Construction Industry 
Long Service Leave Fund.

https://www.workwell.vic.gov.au/toolkit
https://www.headsup.org.au
www.coinvest.com.au/coronavirus

