
Reporting worker service during Covid-19 restrictions
Many employers have had to adapt during 
the pandemic, including having to make 
changes to the way that they pay their 
workers. Below are several of the most 
common queries about workers’ pay and 
how that should be reported on your 
Workers Days and Wages (WDW) return.

JobKeeper
While a worker’s wage is being subsidised 
by JobKeeper, there is no change to the 
way you report their days and wages.  As 
long as your employee is actually 
performing construction work or being paid 
accrued leave entitlements (annual/sick 
leave), you report days and wages as usual.

Any JobKeeper subsidy applied to the 
business does not affect this ordinary pay 
for the worker and as such does not affect 
the wages you report for them.

Stand down
If a worker has been stood down, no service 
is reported and no contributions are 
payable, even if they are receiving 
JobKeeper.

You must still submit your WDW on time, 
even if there is no service for any workers 
on there (i.e. a ‘nil return’) to comply with 
your obligations as an employer under The 
Act.

Where an employee has been paid accrued 
leave entitlements such as annual leave or 
sick leave, the days and wages for those 
days must be reported on your WDW.  

Non-set hours and casuals
For a worker whose terms of employment 
do not fix their weekly number of hours, the 
process has not changed.  

The employer pays contributions for the 
first 38 hours worked in the week (based on 
a 7.6-hour day) starting Monday. 

The wage figure to be reported is the actual 
remuneration paid to the worker for those 
38 hours at the applicable rate(s) paid i.e. 
ordinary time, time and one half, and 
double time rates, inclusive of allowances 
and loading paid.

If you are finding this a challenge, our WDW 
Support webpage has quarterly ‘Casual 
Timecards’ available to download which 
help employers to keep track of it all in real 
time.

>> For more information on what to include 
in your quarterly submission please visit 
our WDW Support webpage under the 
employers menu at 
www.coinvest.com.au/employers

CEO Message
At this time of the year 
we traditionally send out 
our major communication 
for employer and worker 
members including the 
time for our Annual 
Beneficiaries Meeting and 
an update on how the 

Fund is going. This year however is unlike 
any we have experienced, a 1 in 100-year 
event, so I would like to start by wishing 
you, your family and your loved ones all 
the very best of health. 

In this unprecedented year, the importance 
of digital communications and online 
services has never been more significant.  
From the video-chat apps we use to 
connect with our family and friends, to the 
way we shop for household items or order 
groceries.  It’s hard to think where we 
would be without the benefits which online 
services have brought to us all.  This also 
extends to CoINVEST’s online services.

Nearly 94% of all employers submit their 
quarterly returns online and 93% of 
workers submit their long service claims 
online. We continue to invest in our digital 

transformation and look forward to 
providing further updates in the coming 
year. 

Digital is safer, quicker and easier. 
Considering the many challenges that this 
difficult year has presented, our online 
services have proved to be the best way 
for both employers and workers to connect 
with the fund.  

All employers are now required to 
have a current email and mobile 
number updated on their account. 
You can update and maintain your 
information by logging in at 
www.coinvest.com.au

Due to the need to protect our members 
and staff during COVID-19 restrictions, our 
office and phone lines have been closed. 
We have placed more effort on responding 
to employer and worker emails, with most 
getting resolved within 24 hours.  As the 
restrictions extend, we have worked to 
reopen the phone lines from early October, 
initially between 9:00 AM and 12:30 PM 
Monday to Friday.  

In terms of the performance of the Fund, 
the 2019/20 financial year did not continue 
the strong absolute results from previous 

years. However, the return of 4.34% 
(gross) was pleasing in all the 
circumstances surrounding the Pandemic 
situation which had a devastating impact 
on markets from March to June. 

In this situation the return reflected the 
efforts over the last few years in 
diversifying the portfolio to spread the 
risk. It was top quartile compared to similar 
funds, and since June returns have been 
stronger but with volatility.  All up the fund 
remains in a strong position to continue to 
meet its objectives for the long service 
leave of workers in the Industry.

The highlight for me continues to be the 
performance of our staff in continuing to 
provide a first-class service for the 
industry while working from home.  
CoINVEST realises this is a tough time for 
the industry and we look forward to when 
it can get back to working as normal.  

In the meantime, please stay safe and well.

John Hartley 
Chief Executive Officer
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Bitu-mill
Bitu-mill is a family orientated business, 
started by the Graham Family and now 
under the guidance of Executive Chairman 
Matthew Graham.

The wholly Australian owned civil, 
infrastructure, construction and road 
maintenance contractor has been 
delivering quality projects across Australia 
for more than 40 years. Recently we 
caught up (virtually) with Bitu-mill’s 
founder and Executive Chairman Matthew 
Graham, to chat about the business’ road 
to success and response to 2020’s global 
pandemic.

Can you provide readers with a snapshot 
of services and clientele?

We have two operational businesses. Bitu-
mill Civil is our civil contracting arm made 
up of our infrastructure business that 
operates in Metro Melbourne, regional 
Victoria and South Australia, working for 
government departments and authorities, 
local government and a large range of 
businesses. We have an urban business 
that works across Victoria delivering land 
sub-divisions for a range of both public and 
privately owned developers and a 
landscaping business operating in similar 
markets plus local government and 
builders. Bitu-mill Road Maintenance is 
Australia’s largest and most experienced 
road milling contractor with operating 
divisions servicing Victoria, New South 
Wales, Queensland, South Australia, 
Tasmania and the Northern Territory. With 
a fleet of road profilers and a range of 
road maintenance equipment, we partner 
with asphalt companies, government and 
civil contractors to provide solutions. The 
Road Maintenance also has two asphalt 
contracting crews working in Victoria that 
services a wide range of external and 
internal clients.

What business philosophies ring true in 
maintaining a strong business for more 
than 40 years?

The business has been successful for two 
simple reasons. 1. People – a business is 
only as good as its people and we have 
built great teams that focus on the right 
outcomes; and 2. Strength through 
diversity. With 13 operating divisions across 
Australia we offer a broad range of 
services to a number of sectors. If we see 
an opportunity that we can make work we 
will give it a go.

How has the company responded to the 
global pandemic?  

Making sure our team return home to their 
families each day is our top priority. Safety 
is about creating a culture where people 
are empowered and incentivised to do the 
right thing when it comes to safety. Making 
sure that people feel secure is always 
important but never more important than 
now. We have implemented strong controls 
across our business to manage the spread 
and have been lucky thus far. We are proud 
of the fact that we have been able to keep 
our teams positive and reassured that the 
company is in a strong position. We have 
not let one employee go as a result of 
industry slowdowns.

Is there a planned roadmap beyond the 
current climate that aligns with 
government regulations?

The company has been on a growth 
progression over a number of years and is 
sticking to the revised business plan 
formulated. Despite the current setbacks 
created by the Covid outbreak there is still 
a lot of positivity in the construction 
sectors for the foreseeable future. 
Government spending on infrastructure 
both now and in the next 3-5 years looks 
strong, plus government initiatives such as 
the home builders grant have created 
confidence which helps our Urban and 
Landscape businesses.

What positives have come out of the 
pandemic for the business?

Perspective!  It has provided the chance to 
refocus on what is important and to be 
grateful.  At Bitu-mill we are grateful and 
fortunate to be working in the construction 
industry, an industry that is going to be 
relied on to create jobs and help build the 
economy back up.

This year as part of our support for workers 
and employers during the pandemic, we will 
not be issuing a Christmas claims ‘cut-off date’ 
and will instead be publishing up to date 
estimates of claims processing timeframes on 
the website at regular intervals during what is 
our busiest period for claims.

In the run up to Christmas, our members are 
encouraged to check the website so they can 
be better informed in real time of the 
extended processing times at this time of year. 
We still encourage members who wish to be 
paid before the Christmas holidays to put in an 
early claim.

Notice of ABM
The Annual Beneficiaries Meeting (ABM) 
provides you with an opportunity to hear 
from our Board on how CoINVEST is 
performing as well as raise any issues you 
have regarding the operation of the Fund.  

This year the ABM will be held online at 
5pm on 10 November 2020. If you would 
like to attend the ABM, please email your 
RSVP including your member number to 
abm@coinvest.com.au 
by 31 October 2020.

SITE PROFILE

Accolade Estate
Image shows Accolade Estate, a new 
master-planned community located 35km 
from the CBD. Bitu-mill’s scope included 
significant excavation and cartage off site 
of approximately 70,000m3 of clay and 
rock. In addition over 400m of drainage 
works was constructed, including box 
culverts, along with rock beaching and 
footpath.

Bitu-mill worked closely with Melbourne 
Water and all neighbouring developments 
to ensure work minimised impact to the 
surrounding environments.

Christmas 
Claims


